COUNTY COMMISSIONERS
January 20, 2026

The Alfalfa Coimty Commissioners met in the Commissioner’s Office at 9:00 AM for this regular meeting with Chairman
Ross calling the meeting to order with members Roach and Johnson and County Clerk Laneta Schwerdtfeger. Visitors:
Stephanie Jantz, Election Board; Sarah Wagner, E-911; Gary Mast, Sheriff; and Dan Muldoon, Under-Sheriff

As required by Oklahoma State Statutes 1991, Title 25, Section 311, Notice was given of this regularly scheduled meeting by
posting the Agenda in the North Entrance and in the County Clerk’s office at 3:35 PM on January 15, 2026.

Chairman Ross called the meeting to order all present

Invocation was given by Laneta Séhwerdtfeger

Flag Salute was led by Nate Ross

There was no Public Discussion on Any Item on This Agénda and Only. On This Agenda

Roach moved to approve the Minutes from Commissioner’s Meeting and Johnson seconded. Roach voted aye, Johnson
voted aye and Ross voted aye.

Johnson moved to approve the M & O Warrants for Payment and Roach seconded. Roach voted aye, Johnson voted aye and
Ross voted aye.

2025-2026

911 Phone

000065 AT&T $ 2,333.00 UTILITIES
Emergency Mgmt

000033 GREAT BEND COOP $ 46.50 SERVICES & SUPPLIES
EMS 522-ST

000161 BOEHS BUILDING SUPPLY $ 27.55 SUPPLIES

000162 PRINCIPAL - GROUP LIFE, PLIC - SBD GRA $ 534.04 INSURANCE PREMIUM
000163 ENJ FINANCIAL LLC $ 760.00 SERVICE

000164 BOUND TREE CORPORATION $ 789.35 SUPPLIES

000165 C 2 SECURITY $ 1,180.00 INSPECTION
000166 BOUND TREE CORPORATION $ 6.58 SUPPLIES

000167 ALFALFA CO EMS $ 11,179.12 REIMBURSEMENT
000168 UNITED SUPERMARKET $ 37.25 SUPPLIES

Fair Main-ST

000154 ALVA REVIEW COURIER $ 69.40 PUBLICATIONS
000155 CHEROKEE PUBLISHING CO $ 36.00 PUBLICATIONS
000156 AMAZON CAPITAL SERVICES INC $ 87.37 SUPPLIES
General

000522 PITNEY BOWES $ 375.84 SERVICE AGREEMENT
000523 OSU-CTP (OSU TRAINING), OKLAHOMA STATE $ 60.00 REGISTRATION
000524 OK SHERIFF ASSOCIATION $ 300.00 MEMBERSHIP DUES
000525 AT&T ’ $ 824.59 UTILITIES

000526 SMITH DRUG $ 112.95 SUPPLIES

000527 OK DEPT OF PUBLIC SAFETY $ 375.00 SERVICES

000528 CENTURY BUSINESS TECHNOLOGIES $ 123.01 SERVICE

000529 OK STATE UNIV COOP EXT SVC $ 6,666.66 SERVICE
General Gov't-ST

000250 AMAZON CAPITAL SERVICES INC $ 195.53 SUPPLIES

000251 DOBSON FIBER $ 1,611.06 UTILITIES

000252 AEC SERVICES $ 538.22 SERVICES

000253 B & J APPLIANCE $ 874.00 APPLIANCE
Highway

000971 BRUCKNER TRUCK SALES INC $ 5.00 PARTS & SUPPLIES
000972 OKLAHOMA KANSAS COOPERATIVES $ 339.01 PARTS & SUPPLIES
000973 WESTERN EQUIPMENT $ 88.02 PARTS & SUPPLIES
000974 ATWOODS $ 251.60 PARTS & SUPPLIES
000975 UNITED SUPERMARKET $ 19.86 SUPPLIES

000976 CIRCUIT ENGINEERING DIST #8 $ 1,764.00 SIGNS

000977 AMAZON CAPITAL SERVICES INC $ 14.99 SUPPLIES

000978 WESTERN EQUIPMENT $ 494.12 TIRE

000979 WESTERN EQUIPMENT $ 7,000.00 EQUIPMENT

000980 GREAT PLAINS II LLC $ 1,019.90 PARTS & LABOR
000981 CROFT CHEVROLET $ 1,931.14 SERVICES

000982 YELLOWHOUSE MACHINERY CO $ 4,878.29 PARTS

000983 YELLOWHOUSE MACHINERY CO $ 6,790.58 SERVICES

000984 EARNHEART OIL & PROPANE $ 7,847.13 FUEL

000985 DUB ROSS COMPANY $ 959.36 PIPE

000986 MIDWEST MOTOR SUPPLY CO INC $ 2,499.00 SUPPLIES

000987 SIGNS ON A DIME $ 30.00 SUPPLIES

000988 K & K DIESEL LLC $ 965.04 REPAIRS

000989 ALFALFA CO RURAL WATER $ 35.20 UTILITIES

000990 VERIZON WIRELESS $ 40.04 UTILITIES
Hwy-ST

000020 EARNHEART OIL & PROPANE $ 1,691.58 FUEL

ML Fee

000046 PITNEY BOWES RESERVE ACCOUNT $ 500.00 POSTAGE

000047 PITNEY BOWES $ 187.92 SERVICES

000048 AMAZON CAPITAL SERVICES INC $ 16.28 SUPPLIES

Rural Fire-ST

000076 CORO MEDICAL LLC $ 15,038.00 SUPPLIES

000077 BLANCHAT MFG INC $ 285.52 REPAIRS

000078 GREAT BEND COOP $ 580.00 BATTERY

000079 GREAT BEND COOP $ 183.13 TIRE

000080 CHEROKEE ACE HARDWARE $ 1,239.98 SUPPLIES
SHERIFF FUNDING ASSIST GRANT

000021 TDI, LLC DBA TACTICAL DISTRIBUTORS $ 560.00 UNIFORMS

SH Svc Fee

000014 GOSS, BILLIE $ 30.00 SERVICES

Johnson moved to approve the Blanket Purchase Orders from Dist #2, Jet Responders, Cherokee Rescue, Goltry Rescue,
Nescatunga Rescue, County General, and EM and Roach seconded. Roach voted aye, Johnson voted aye and Ross voted aye.

- There was no Road Crossing Permits — Permits available for inspection in the County Clerk’s office

Roach moved to approve the Request to remove Ashley Shields as Receiving Officer and appoint Kyle Spade as Receiving
Officer for Dist #4 for Alfalfa County. Request to remove Ashley Shields as Requestioning Officer and appoint Kyle Spade
as Requestioning Officer for Dist #1 for Alfalfa County. Request to remove Justin Lucas as Receiving Officer and appoint
Kyle Spade for Cherokee Rescue for Alfalfa County and Johnson seconded. Roach voted aye, Johnson voted aye and Ross
voted aye.

Johnson moved to approve the Request to change the First Deputy for Dist #1 to Robert Kimminau for Alfalfa County and




Roach seconded. Roach voted aye, Johnson voted aye and Ross voted aye.

Johnson moved to approve the Statements for Fairgrounds and Roach seconded. Roach voted aye, Johnson voted aye and
Ross voted aye.

Johnson moved to approve the Private Property Access Easement for Dist #3 for NW 80 acres of 4-25-10 to remove trees
from right-of-way and place on farmer’s land and Roach seconded. Roach voted aye, Johnson voted aye and Ross voted aye.

Johnson moved to approve the Private Property Access Easement for Dist #3 for SW 1/4 acres of 7-25-10 to clean & shape
ditch for proper water flow and Roach seconded. Roach voted aye, Johnson voted aye and Ross voted aye.

Johnson moved to approve the Private Property Access Easement for Dist #2 for SW 1/4 acres of 29-25-12 to remove trees
blocking tanker culver and Roach seconded. Roach voted aye, Johnson voted aye and Ross voted aye.

Johnson moved to approve the Private Property Access Easement for Dist #2 for SW 1/4 acres of 29-27-11 to remove trees
and stack on landowner’s land; clean ditches; and shape draw to prevent water from crossing county road and Roach
seconded. Roach voted aye, Johnson voted aye and Ross voted aye.

Johnson moved to approve the Agreement for Gravel between Dist #1 and Jim Guffy for gravel for FY 25-26 and Ross
seconded. Roach voted aye, Johnson voted aye and Ross voted aye.

Received 2026 SAFE Grant — Sheriff Mast stated this was for $20,000.00 for overtime pay from the State Roach moved to
approve the Received 2026 SAFE Grant and Johnson seconded. Roach voted aye, Johnson voted aye and Ross voted aye.

Johnson moved to approve the Received REAP Grant for Service Trailer for fire department and Roach seconded. Roach
voted aye, Johnson voted aye and Ross voted aye.

Crystal Road Reimbursement Grant update for Dist #3 — Ross stated the Grant has come in for this reimbursement of around
$338,000, but the Federal Land Access Grant has been pushed back another year. Johnson moved to approve the Crystal
Road Reimbursement Grant update for Dist #3 and Roach seconded. Roach voted aye, Johnson voted aye and Ross voted
aye.

At 9:18 AM Johnson Voted to Enter into Executive Session as Allowed by Oklahoma State Statues Title 25, Section 307,
Paragraph B 1 (Discussing the employment, hiring, appointment, promotions, demotion, disciplining or resignation of any
individual salaried public officer or employee) discuss E-911 department employees for salary promotion and Roach
seconded. Roach voted aye, Johnson voted aye and Ross voted aye.

At 9:44 AM Roach Voted to Re-Enter Regular Session and Johnson seconded. Roach voted aye, Johnson voted aye and Ross
voted aye.

Regarding executive session — discussion of E-911 department employees for salary promotion - Ross stated at this time not
a good idea with bills in legislation affecting County General; this makes everything up in the air; Sheriff Mast is in charge of
his budget and 911 is separate under the Commissioners; he feels like it is not a good idea at this time. Johnson moved to
approve to take No Action regarding executive session — discussion of E-911 department employees for salary promotion and
Roach seconded. Roach voted aye, Johnson voted aye and Ross voted aye. Nate Ross

There was no Unforeseen Business (Any matter not known about or which could not have been reasonably foreseen prior to
the time of posting and which is not an emergency)

Johnson moved to Adjourn and Roach seconded. Roach voted aye, Johnson voted aye and Ross voted aye.
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