NOTICE OF MINUTES
CLASS A OFFICERS MEETING
ALFALFA COUNTY
OCTOBER 14, 2025

The Alfalfa County Officers met in the Commissioner’s Conference room at 9:30 AM (earlier due to being immediately following
the BOCC meeting) with Vice-Chairman Ross calling the regular meeting to order with officers. Johnson, Ross, Mast, Claflin, M.
Roach, J. Roach, Miller and Schwerdtfeger present. Visitor: Stephanie Jantz, Election Board and Ken Jordan, Emergency Manger

As required by Oklahoma State Statutes 1991, Title 25, Section 311, Notice was given of this regularly monthly scheduled
meeting by posting the Agenda in the North Entrance and in the County Clerk’s office 2:30 PM on October 9, 2025.

M. Roach called to Meeting to Order
- Roll Call — All officers present

Acknowledge of Agenda and Statement of Compliance with Open Meeting Act
TO MEET, DISCUSS, AND TAKE POSSIBLE ACTION ON THE FOLLOWING AGENDA ITEMS:

Ross moved to Approve the Minutes and Johnson seconded. Johnson voted aye, M. Roach voted aye, Ross voted aye, Miller voted
aye, Mast voted aye, J. Roach voted aye, Claflin vote aye, and Schwerdtfeger voted aye.

Variance Report - Schwerdtfeger stated last FY is completely closed out and balance, this FY second half of budget is entered and
balanced, she thanked Claflin for all the help on both. Johnson moved to approve the Variance Report and Ross seconded.
Johnson voted aye, M. Roach voted aye, Ross voted aye, Miller voted aye, Mast voted aye, J. Roach voted aye, Claflin vote aye,
and Schwerdtfeger voted aye.

Graze Days set for December 18 and Thanksgiving Lunch set for November 20th

Johnson moved to approve 2026 Handbook (add the line of may leave from house, barn, or courthouse for educational
classes) and 2026 Drug Policy and Ross seconded. Ross voted aye, Johnson voted aye, Mast voted aye, M. Roach voted aye,
Miller voted aye, J. Roach voted aye, Claflin vote aye, and Schwerdtfeger voted aye.

Johnson moved to approve 2026 Holiday Schedule (take away Juneteenth) and 2026 Payroll Due Schedule (leave the
same) and Ross seconded. Ross voted aye, Johnson voted aye, Mast voted aye, M. Roach voted aye, Miller voted aye, J. Roach
voted aye, Claflin vote aye, and Schwerdtfeger voted aye.

Communication — Risk Assessment — Balance — Communication was agreed the key to handling any incidents or daily activities.
Schwerdtfeger stated at NW CODA in the breakout session they stated that all county issued notaries needed to keep a log, also
any offense is now a felony, and she asked if County General could purchase logs off of Amazon for $9.99 each. This is a risk for
our employees that help out with providing this service.

Work Comp Risk was discussed from the risk of employee not getting paid, to turning in accurate
Green Book — Check List for Control Environment and Risk Assessment — completed in July

Update from Officers:

Johnson Dist #1 Commissioner: Grading roads and mowing ditches

M. Roach Dist #2 Commissioner: maintenance and grinding riprap for road rock

Ross Dist #3 Commissioner: Basic maintenance

J. Roach Assessor: went to Capital on October 1% to an Interim Study to do away with Homestead Exemption 100%, she stated
this would lower the net assessed valuation 13%; also she stated 42% of property tax is paid by out of state patrons; she asked the
Commissioners to help with new and removed property such as looking for new barns or grain bins to add to the tax roll, and she
stated Visual Inspection is on schedule.

Schwerdtfeger County Clerk: Option Period is this week, no increase in insurance premiums, went to NW CODA last week, had
two deputies go to KellPro Training, completed FY 24-25 balanced, entered FY 25-26 remaining balances and have balance with
the Treasurer, and took budget to city but sent an email to Auditor to see if protest period will start over.

Claflin Treasurer: office ready for taxes, working on mortgage codes, put in levies which have changed, and went to NW CODA
Mast Sheriff: business as usual, waiting on info for Sheriff Assistance Grant and Safe Grant, started new menu to help lower food
bill, and will see about getting a trustee to help with courthouse cleaning.

Miller Court Clerk: last week went to KellPro Training, deputy went earlier, went to NW CODA, and Judge will be at Juvenile
Training Wednesday and Thursday

There was no Unforeseen Business

Johnson moved to Adjourn and Ross seconded. Ross voted aye, Johnson voted aye, Mast voted aye, M. Roach voted aye, Miller
voted aye, J. Roach voted aye, Claflin vote aye, and Schwerdtfeger voted aye..
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