COUNTY COMMISSIONERS
May 18, 2026

The Alfalfa County Commissioners met in the Commissioner’s Office at 9:00 AM for this regular meeting with Chairman
Ross calling the meeting to order with members Johnson and Roach, and County Clerk Laneta Schwerdtfeger. Visitors:
As required by Oklahoma State Statutes 1991, Title 25, Section 311, Notice was given of this regularly scheduled meeting
by posting the Agenda in the North Entrance and in the County Clerk’s office at 10:47 AM on May 14, 2026.

Chairman Ross called the meeting to order all present

Invocation was given by Laneta Schwerdtfeger

Flag Salute was led by Nate Ross

There was no Public Discussion on Any Item on This Agenda and Only On This Agenda

Roach moved to approve the Minutes from the Commissioner’s Meeting and Johnson seconded. Johnson voted aye,
Roach voted aye

Johnson moved to approve the M & O Warrants for Payment and Roach seconded. Johnson voted aye, Roach voted aye,
and Ross voted aye.

2025-2026

911 Phone

000105 AT&T $ 2,333.00 UTILITIES

EMS 522-ST

000266 VERIZON WIRELESS $ 90.98 UTILITIES

000267 BLUE CROSS BLUE SHIELD, HEALTH CARE SE $ 9,240.33 INSURANCE PREMIUM
000268 PRINCIPAL - GROUP LIFE, PLIC - SBD GRA $ 569.29 INSURANCE PREMIUM
000269 COUNTRY GROCERY $ 51.48 SUPPLIES

000270 BOEHS BUILDING SUPPLY $ 122.90 SUPPLIES

Fair Main-ST

000259 ALVA REVIEW COURIER $ 69.40 PUBLICATIONS
General

000876 LEXIS NEXIS $ 620.00 SERVICES

000877 OPERS $ 126.37 SERVICES

000878 SMITH DRUG $ 136.88 SUPPLIES

000879 VERIZON WIRELESS $ 240.24 UTILITIES

000880 GREAT BEND COOP $ 79.00 SERVICES & SUPPLIES
000881 AT&T $ 828.77 UTILITIES
000882 AMAZON CAPITAL SERVICES INC $ 29.92 SUPPLIES

000883 METCALF, ERIN N. $ 486.91 TRAVEL

000884 METCALF, ERIN N. $ 731.55 TRAVEL

000885 OK STATE UNIV COOP EXT SVC $ 6,666.66 SERVICE
General Gov't-ST

000374 CLIFFORD POWER SYSTEMS INC $ 1,418.50 ANNUAL AGREEMENT
000375 NORTHWEST TECHNOLOGY CENTER $ 35.00 TRAINING

000376 AT&T $ 53.93 UTILITIES

000377 HANSELS LAWN SOLUTIONS, H-N-I LAWN CAR $ 100.00 SERVICES

000378 LOWES HOME CENTER $ 41.23 SUPPLIES
Highway

001655 GUFFY, JIM $ 3,000.00 GRAVEL

001656 BRUCKNER TRUCK SALES INC $ 20,395.00 EQUIPMENT

001657 BRUCKNER TRUCK SALES INC $ 20,395.00 EQUIPMENT

001658 FLEET FUELS LLC $ 775.50 SUPPLIES

001659 ARMSTRONG BANK $ 15,641.66 LEASE PURCHASE
001660 ACB BANK $ 1,758.08 LEASE PURCHASE
001661 ACB BANK $ 2,018.75 LEASE PURCHASE
001662 ENTERO SERVICES LLC $ 90.00 SERVICES

001663 DACOMA COOP $ 11,725.00 FUEL

001664 VERIZON WIRELESS $ 40.04 UTILITIES

001665 JACK S AUTOMOTIVE $ 55.50 PARTS & SUPPLIES
001666 BRUCKNER TRUCK SALES INC $ 83.11 PARTS & SUPPLIES
001667 CROFT CHEVROLET $ 743.39 SUPPLIES

001668 ROTHER BROTHERS INC $ 2,011.83 PARTS

001669 VERIZON WIRELESS $ 40.04 UTILITIES
Hwy-ST

000022 FLEET FUELS LLC $ 18,971.09 FUEL

Rural Fire-ST

000158 GREAT BEND COOP $ 340.00 BATTERY

000159 BLANCHAT MFG INC $ 1,350.00 SUPPLIES

Johnson moved to approve the Blanket Purchase Orders from County General, Dist #2, Emergency Manager, Nescatunga
Rescue, Jet Responders, and Cherokee Rescue and Roach seconded. Johnson voted aye, Roach voted aye, and Ross voted
aye.

There was no Road Crossing Permits — Permits available for inspection in the County Clerk’s office

Johnson moved to approve the Resolution to Dispose of Equipment for Dist #1 for 2016 Armor Lite SBD-40 Trailer Inv
#D1 348-107 Serial #56EA53K24GA000381 and Roach seconded. Johnson voted aye, Roach voted aye, and Ross voted
aye.

Johnson moved to approve the Resolution to Dispose of Equipment for Dist #1 for 2017 Armor Lite Belly Dump (Trailer)
Inv #D1 348-108 Serial #56EA53K21HA000310 and Roach seconded. Johnson voted aye, Roach voted aye, and Ross
voted aye.

Johnson moved to approve the Private Property Access Easement for Dist #3 for NE % of 26-26-11 to clean out creek
channel and Roach seconded. Johnson voted aye, Roach voted aye, and Ross voted aye.

Johnson moved to approve the Private Property Access Easement for Dist #3 for SE % of 9-24-11 to clean out creek
channel and Roach seconded. Johnson voted aye, Roach voted aye, and Ross voted aye.

Johnson moved to approve the Private Property Access Easement for Dist #3 for NE %4 of 25-26-11 to remove dirt from
right-of-way and place on farmer’s land and Roach seconded. Johnson voted aye, Roach voted aye, and Ross voted aye.

Johnson moved to approve the Clifford Power quote for block heater and heater hoses for the cooling system in the
Courthouse for $3,939.28 and Roach seconded. Johnson voted aye, Roach voted aye, and Ross voted aye.




Johnson moved to approve the Transfer of Appropriations for Treasurer from Treasurer Personal Services 0001-1-0600-
1110 to Treasurer M&O 0001-1-0600-2005 for $1,115.00 for end-of-year expenses and Roach seconded. Johnson voted
aye, Roach voted aye, and Ross voted aye.

Discuss Estimate of Needs for FY 26-27 - Ross asked if anyone had talked to any of the entities helping with 911. Roach
stated he had spoke with several entities: City of Cherokee would help with $60,000.00; Jim Dykes said Helena and
Goltry could possibly help so he is trying to get on their agenda for $60,000.00; Roger Unrh with EMS said to email him
his request for helping with $60,000.00; he stated he spoke with Clint Ream and possibly each fire department helping
with $5,000.00 for a total of $45,000.00. Roach stated that Wagner would go back to a dispatcher, they could move Gary
Mast over 911 as the supervisor; each shift would have two dispatchers and a jailer; and Mast would cut $118,000.00 out
of his budget. Schwerdtfeger stated if there would be two dispatchers and a jailer on each shift that would increase the
salaries for 911. Roach changed his plan to one dispatcher and one Jailer on each shift, the cross training would be
enforced since it should already have been done. Roach stated he talked to Buddy Carroll and he is on board with this,
Carroll told Roach there would need to be a contract for all entities drawn up. Roach stated these groups being asked to
pay for 911 is one way of keeping 911 here, he said 911 does a good job and they have the larger budget for County
General so they have to start somewhere. :

There was no Unforeseen Business (Any matter not known about or which could not have been reasonably foreseen prior
to the time of posting and which is not an emergency)

Johnson moved to Adjourn and Roach seconded. Johnson voted aye, Roach voted aye, and Ross voted aye.
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